
Highfive’s easy to use, bug-free video conferencing
In only a couple of days, Zeltiq team members were up and running with 

Highfive, using it for everything from training sessions to team check-ins 

to interviews.

Solution

Enhanced training sessions, better communication and cost savings
Armed with a way to visually demonstrate how to use their products, Zeltiq’s 

training sessions are at a higher quality than ever. Furthermore, an easy way to 

get in touch regardless of location enables teams scattered across locations to 

stay in sync, while choosing Highfive over in-person meetings helps the team 

save money.

Results

Pleasanton, CAHQ

Employees 530

Use Cases Screen sharing, 
multiple user 
video streaming, 
recruitment, 
training sessions

Location Various

Medical DevicesIndustry

Problem Remotely training customers to use top technology
With customers located around the world, Zeltiq needed a communications 

platform that would help them not only tell these remote customers how to use 

their products, but show them.

“Because of Highfive, we’ve switched to a culture of face-to-face 

meetings. It has really improved the way we communicate as an 

organization.”

Lee Rocklage, Zeltiq’s Director of Desktop & Network Services

Highfive’s Face-to-Face 
Video Powers Better 
Medical Device Training 
and Communication at Zeltiq



With their groundbreaking CoolSculpting System, 

Zeltiq is changing medicine. The device, a 

non-surgical alternative to cosmetic surgery, is 

now in more than 60 countries around the world 

and, in 2014, they were rated the No.1 medical 

device company in Deloitte’s Technology Fast 

500. However, as they grew, it was quickly 

growing time- and cost-prohibitive to require 

in-person specialized training programs for their 

high-demand device. 

Zeltiq has two training centers in the United States 

— one on each coast. Typically, new customers 

come into those centers to get hands-on training 

with the CoolSculpting system. However, from 

time to time, people — customers or the experts 

training them — are unable to make the trip in. To 

cut down on those situations and to connect their 

three o�ces and six manufacturing and shipping 

facilities, Rocklage began investigating remote 

connection options.

The Zeltiq team needed a way to enable 

experts from around the world to demonstrate 

their work at times and places that worked for 

their customers. They tested out messaging apps 

and costly Polycom systems, but these systems 

didn’t give their team the ability to actually 

demonstrate any of the techniques they were 

discussing, and connection issues and budget 

concerns outweighed even the small positives they 

generated. The people in training needed to be able 

to see these experts in action with the devices they 

would be using in their o�ces.

“We tried to use Skype, but we found that the 

performance wasn’t there,” Lee Rocklage, Zeltiq’s 

Director of Desktop & Network Services, explained. 

“We tried using GoTo Meeting, as well, but the 

experience was disjointed and unreliable. We finally 

installed a Polycom system for the one room and 

looked into Cisco for the whole company, but we 

knew that the cost wasn’t sustainable — and neither 

adequately addressed the problem of actually 

being able to show the product in action.”

Eventually, Rocklage received an email about 

Highfive and decided to give it a try. “We initially 

installed it in our Pleasanton, California, and United 

Kingdom o�ces as a test,” he said. “Adoption came 

really quickly — a lot faster than we anticipated, to 

be honest. Before long, people were asking for us 

to set up Highfive in rooms all around the o�ce.”

PROBLEM

Finding an E�ective Video 
Conferencing Platform for 
Remote Medical Device Training



With employees and customers spread out all 

over the world, one of the biggest concerns Zeltiq 

had initially was the learning curve. However, after 

a few days of training, fears were alleviated.

“We had a day or two of town hall sessions 

where employees could learn how to incorporate 

Highfive as a regular part of meetings, whether 

it was to learn a new product feature or just 

to check in with a team,” Rocklage explained. 

“Everyone was excited about it by the time 

they left — they knew how to use it, and the 

ability to send a URL and get started right 

away was very attractive.”

As enthusiasm for Highfive spread, the Zeltiq 

team also began making adjustments around 

the o�ce. Conference rooms were upgraded to 

include high definition TVs, and Highfive devices 

were plugged in alongside each of them — all at 

a more cost-e�ective rate than any of the other 

options Zeltiq had considered. And not long after 

the training team kicked o� with Highfive, other 

areas within the company began clamoring to 

use Highfive as well. 

SOLUTION

An Integrated, Seamless 
Video Conferencing Option

“Because of Highfive, we’ve switched to a culture of face-to-face meetings. 

We use it for sales calls, team meetings and executive communication: our 

COO uses it for every meeting with his sta�, our recruiters are able to interview 

candidates without getting on a plane and we’ve been able to bring in a wider 

array of experts for training sessions. We’re even teaching people on the other 

side of the world how to use new products,” Rocklage said. 



RESULT

Expert Training at an 
Attractive Price Point 

Connected by Highfive, teams across Zeltiq have 

been able to communicate better, both internally 

and externally. In contrast with GoTo Meeting, 

which was “cumbersome and ine�ective,” Highfive 

has brought the company together under one 

tool. 

“It’s really improved the way we communicate as 

an organization,” Rocklage said.

”With customers in dozens of countries and employees in a variety of places, we 

needed something that would let us not only communicate but demonstrate 

procedures and concepts,” Lee Rocklage, Zeltiq’s Director of Desktop & Network 

Services, said. “With Highfive, we found just that — a simple, a�ordable way to 

communicate face-to-face, around the world.”

From sales teams who are now able to 

communicate face-to-face from hours away to 

employees learning about the latest product 

updates from one of their in-house experts or 

being able to telecommute to their information 

sessions, Highfive’s easy-to-use features and 

reliable platform have given Zeltiq’s people the 

tools they need to succeed in the workplace.


